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Global challenges in a changing world

• World trade in products and services
• Global supply chains
• Financial markets in turmoil and economies in 

recession
• Aspiration for sustainable development • Aspiration for sustainable development 
• Inter-related issues of climate change, energy, food and 

water
• Pervasiveness and exponential growth of ICTs
• UN Millenium Goals and developing countries
• Converging technologies



ISO standards provide tools for…

� Explaining and implementing new technologies, 
technology transfer

� Global interoperability and data exchange

� Setting targets, monitoring progress and � Setting targets, monitoring progress and 
communicating performance

� Good design, management  and business practice

� Implementation of public policy

� Confidence building between business partners



Scorecard on the Current Strategic Plan 
2005-2010

• 162 members
• Over 18’000 standards
• Over 40 new technical or project committees established 

- Information and societal security 
- Response to climate change 
- Energy efficiency and renewable resources- Energy efficiency and renewable resources
- Sustainable building design and operation
- Water services 
- Nanotechnologies 
- Intelligent transport systems 
- Food safety management 
- Health informatics 
- Social responsibility



BOBS and ISO

Governance:
� Member since 1996, full membership since 1999
� Council member in 2000-2001

Technical participation:
� P-member in CASCO, COPOLCO, and DEVCO 

� 5 P-memberships, among which 
1 secretariat (TC 34/SC 6 – Meat, poultry, fish, eggs and their 1 secretariat (TC 34/SC 6 – Meat, poultry, fish, eggs and their 
products), and 
23 O-memberships

Training:
� Regional course on Introduction to ISO eServices, organized in 

Gaborone, with BOBS expertise, 20-24 October 2008 

� One delegate from BOBS was sponsored to attend the Course 
on Marketing and Promotion of International Standards in 
Nairobi, 4 delegates sponsored to various 
regional workshops  



“So What” for Botswana

1. The one-one-one dream
2. One country – one vote
3. Vision 2016 – Towards prosperity for all

• An educated, informed nation
• A prosperous, productive and innovative nation
• A compassionate, just and caring nation
• A safe and secure nation• A safe and secure nation

4. = Sustainable Economic Growth
• Economic 
• Environmental
• Societal

5. ISO is, or is about to deal with subjects that are, or 
maybe could or should be of interest to Botswana

6. But standards are generally not high on the radar 



And consider this ……

1. Standardization is a strategic business issue and a has 
direct impact on new product development

2. The is a direct relationship between leadership in 
standards and leadership in technology

3. Standards are never neutral. They reflect the strengths 
and innovations of those who offer them to the committeesand innovations of those who offer them to the committees

4. Non-participation in standards abdicates the decision-
making to the competition

5. The strategic value of standards to the economy is beyond 
doubt and the pace of development of international 
standards is accelerating

6. National standards can erect technical barriers to trade, 
therefore international standards support global markets 



Core Concept – Benefits of standards can be 
identified along the entire organization value chain 

and its external interfaces

Easier 
cooperation 
with other 
companies 
on common 
basis
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Reduction of transaction costs and more efficient 
handling of interfaces are major benefits in operations 

and logistics
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Outline of results – Various cases of the impact of 
standards have been assessed along company 
value chains
Model cases of the impact of standards

Impact: Reduced product 
development costs

Company: Supplier

Country: Germany

EBIT 
impact:

USD 13 m

Impact: Improved quality 
management

Company: Supplier

Country: Canada

EBIT 
impact:

USD 22 m

Management & Administration

1) Assuming 5% BIT margin

Impact: Improved internal 
information transfer

Company: Car manufacturer

Country: India

EBIT 
impact:

Impact: Improved customer 
confidence

Company: Service provider

Country: Germany

EBIT 
impact 1):

USD 43 m

Impact: Efficient reception of 
goods

Company: Dealer

Country: Czech Republic

EBIT 
impact:

USD 592 kUSD 140 k 

Management & Administration

Procurement

Inbound
Logis-
tics

Produc-
tion/ 
Oper-
ations

Outbound 
Logistics

Marke-
ting & 
Sales

Service

R&D



ISO
International Standards for a sustainable world


