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Core Concept — Benefits of standards can be
identified along the entire organization value chain
and Iits external interfaces
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Reduction of transaction costs and more efficient
handling of interfaces are major benefits in operations

and logistics
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Outline of results — Various cases of the impact of
standards have been assessed along company
value chains

Model cases of the impact of standards

Impact:

Company:

Country:

EBIT
impact:

Impact:

Company:

Country:

EBIT
impact:

Reduced product
development costs

Supplier
Germany
USD 13 m

| |

Improved internal
information transfer

Car manufacturer
India
USD 43 m

| |

Management & Administration

\

R&D
Procurement
Logis- / tion/
tics Oper-

ations

Inbound / Produc- /Outbound / Marke- Service
Logistics /* ting &
Sales

Impact:

Company:
Country:

EBIT
impact:

Efficient reception of
goods

Dealer
Czech Republic
USD 140 k

| |

Impact: Improved quality

management
Company: Supplier
Country:  Canada
EBIT USD 22 m

impact: l

1) Assuming 5% BIT margin

Impact: Improved customer

confidence
Company: Service provider
Country:  Germany
EBIT USD 592 k

impact : l






